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School vision

The vision of Boronia Heights Primary School is to provide a challenging and supportive environment that develops students who are
confident, resilient learners and valued members of the community. We want our students to have the skills, knowledge and personal
attributes they need to take the next step in life when they leave Boronia Heights Primary School.

School values

The core values of Boronia Heights Primary School are C.A.R.E.: Community, Achievement, Respect and Engagement. Excellence
links to achievement by setting high standards and fostering a love for learning. Respect is at the heart of our community, creating an
environment where mutual respect is the norm, ensuring that each student feels valued and engaged. We encourage collaboration,
which drives engagement through teamwork among students, staff, and parents, making everyone feel connected to our vibrant
community. Innovation fuels engagement as we inspire curiosity and critical thinking, preparing our students to adapt to an ever-
changing world. Together, our values build a community of achievement, respect, and engagement, where students not only excel
academically but also become responsible, contributing citizens of the world.

Context challenges

Boronia Heights Primary School (BHPS) is in the City of Knox in outer-eastern Melbourne and is 38 kilometres from the Melbourne
Central Business District. The school was founded in 1968.

The overarching key challenges that have been identified in our self-evaluation are resilience and engagement in learning.
Enrolments at the end of 2023 were 501 students. The Student Family Occupation (SFO) index was 0.3873 and the Student Family
Occupation Education (SFOE) index was 0.3355 in 2023.

The staffing profile of Boronia Heights Primary School includes a principal (acting) and 2 assistant principals, 2 leading
teachers/learning specialists, 27 FTE, 1.8 FTE learning tutors, 7.8 FTE education support (ES) staff, and 3.5 FTE office
administration staff. BHPS offers the Victorian Curriculum to its students, including specialist subjects in physical education, German
language, music and performing arts, STEAM, and visual arts. The school also offers the Tutor Learning Initiative program to support
students. The school provides an accredited Out of School Hours Care program and offers a range of extra-curricular programs
including instrumental music, Harvest to table gardens, lunchtime clubs, student leadership opportunities, and has introduced a bring
your own device program (BYOD) to support ICT access and engagement.

The school has identified a number of key challenges it believes are worth focusing on in the next four years:

- improve collaboration with students to reduce bullying, particularly cyber bullying. Strategies include a greater investment by the
school community into the Cyber Safety Project and student safety school practices.

- There is a strong emphasis on Professional Learning Communities, however this could be enhanced to include a greater focus on
student wellbeing within an improvement cycle framework.

- Embed rigorous and evidence-based strategies for student self-assessment so that students are more skilled at recognising their
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learning strengths and areas for improvement.

- Strengthen the abilities of teachers to monitor student wellbeing by analysing data, intervening when needed and communicating
with parents to improve wellbeing outcomes for students.

- Resilience has been identified in the AtoSS as an area for improvement. The student attitudes to school survey data could be
shared with the students as a way of getting feedback about particular areas of strengths and concerns. This will help us understand
the students' perspectives about improving their experiences at school.

- Exploration of how best to engage students in the design of rich, open-ended tasks. There are some examples of this happening in
particular year levels, but it would worthwhile developing a school-wide approach to this.

- Updated training in the Berry Street Education Model for new staff to ensure there is common knowledge and consistency in the
approach.

- Consideration given to the ways in which students can improve the level of voice they have in the school to improve learning and
wellbeing. This may include the delivery of evidence-based survey tools to gauge student feedback on regular occasions throughout
the year.

Intent, rationale and focus

Goal 1. Maximise the learning growth of every student.

Previous SSP goals to improve outcomes in literacy and numeracy were not met, with high relative growth and low relative growth
remaining outside of the set targets and with less than 90% of students making consistent 12 months growth across each of the
previous four years in reading and viewing, writing and number and algebra. However, there was evidence of student learning growth
across the period of the school strategic plan although this was not consistent. The panel recommended a continued focus on data
informed teaching and learning for individual students to support improved learning outcomes for all students. The panel supported a
goal focusing on learning, in particular, on mathematics and literacy.

Goal 2: Empower students to be engaged and self-reliant learners.

Student engagement became a major focus following periods of remote learning and review wonderings raised questions about the
extent of agency students had in their day-to-day learning. Teacher focus groups reported limited opportunities for student voice and
choice. Student focus group discussions indicated that they had minimal input into their own learning and evaluation of their growth.
The panel found that student voice and agency in learning was not common practice. The panel determined that a goal focused on
the engagement of students through focusing on empowering students as learners, would support a collaborative school response to
overall improved student outcomes.

Goal 3: Enhance the wellbeing of all students.

Student wellbeing became a primary focus following the return from remote learning to face-to-face teaching. Review wonderings
raised questions about the extent of social and emotional health and wellbeing in students. Teachers focus groups, reported an
increased need to respond to increasingly complex trauma needs arising from the pandemic and an overall increase in the number of
issues being experienced by students on a daily basis. Student focus group discussions indicated that they enjoyed being back at
school but had lost some of their friendship connections and were eager to re-establish peer groups and the bonds that support
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taking risks in their learning. The panel determined that a goal focused on the wellbeing of students through focusing on building the
capability of staff to support social and emotional health, would support a collaborative school response to overall improved student
outcomes.
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School Strategic Plan - 2023-2027
Boronia Heights Primary School (4967)

Goal 1 Maximise the learning growth of every student.
Target 1.1 By 2027, increase the percentage of Year 3 and Year 5 students achieving in the ‘exceeding' proficiency level in
NAPLAN in:
e Year 3:

o Reading from 31% (2022) to 35%

o Writing from 6% (2022) to 11%

o Numeracy from 15% (2022) to 20%
e Year5:

o Reading from 32% (2022) to 35%

o Writing from 13% (2022) to 17%

o Numeracy from 17% (2022) to 20%

To be confirmed

Target 1.2 By 2027, increase the percentage of students assessed as working above the expected level according to teacher
judgements against the Victorian Curriculum in:

Reading and viewing from 32% (2022) to 36%
Writing from 11% (2022) to 15%

Listening and speaking from 13% (2022) to 20%
Number and algebra from 25% (2022) to 30%
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Target 1.3

Goal 2

By 2027, increase the percentage of students achieving 12 or more months growth according to teacher judgement
against the Victorian Curriculum in:

¢ Reading and viewing from 86% (2022) to 90%

e Writing from 85% (2022) to 89%

e Listening and speaking from 88% (2022) to 92%
e Number and algebra from 79% (2022) to 83%

Review, adapt and embed the school's instructional model across all areas of the curriculum

Develop a consistent and rigorous approach for implementing ‘just right' challenge within the planning cycle

Build the consistency of teacher assessment and reporting

Empower students to be engaged and self-reliant learners.

Target 2.1

By 2027, increase the percent positive endorsement on Attitudes to School Survey for Years 4-6 in the factors:

e stimulated learning from 73% (2022) to 80%
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e motivation and interest from 64% (2022) to 80%
e self-regulation and goal setting from 78% (2022) to 84%
e student voice and agency from 62% (2022) to 70%

Target 2.2 By 2027, decrease the percentage of students with 20+ days absence from 46% (2022) to 30%, as per the
student attendance data.
Target 2.3 By 2027, increase the percent positive endorsement in the School Staff Survey for the factors:

e use student feedback to improve practice from 67% (2022) to 71%
e promote student ownership of learning goals from 88% (2022) to 93%

Key Improvement Strategy 2.a
Documented teaching and learning
program based on the Victorian Curriculum
and senior secondary pathways,
incorporating extra-curricula programs

Embed opportunities for student choice, voice and agency across curriculum areas and learning tasks

Key Improvement Strategy 2.b
Activation of student voice and agency,
including in leadership and learning, to
strengthen students’ participation and
engagement in school

Build student capability to set challenging learning goals and monitor their own growth

Key Improvement Strategy 2.c
The strategic direction and deployment of
resources to create and reflect shared

Develop teacher capability to build a culture of curiosity and creativity
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goals and values; high expectations; and a
positive, safe and orderly learning
environment

Goal 3 Enhance the wellbeing of all students.

Target 3.1 By 2027, increase the percent positive endorsement on Attitudes to School Survey for Years 4-6 in the factors:

attitudes to attendance from 74% (2022) to 88%

school connectedness from 68% (2022) to 78%

emotional awareness and regulation from 67% (2022) to 78%
perseverance from 67% (2022) to 80%

Target 3.2 By 2027, increase the percent positive endorsement on Parent Opinion Survey in the factors:

e student connectedness from 78% (2022) to 86%
e promoting positive behaviour from 89% (2022) to 93%

Target 3.3 Social and emotional wellbeing

By 2027, increase the percentage of students assessed at or above the expected level in Personal and social
capabilities as per teacher judgements against the Victorian Curriculum from 76% (2022) to 80%.

Key Improvement Strategy 3.a Build staff capability to implement a consistent whole school wellbeing approach.
Activation of student voice and agency,
including in leadership and learning, to
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strengthen students’ participation and
engagement in school

Key Improvement Strategy 3.b Develop the capability of middle level leaders to support the learning and wellbeing needs of all students.
The strategic direction and deployment of
resources to create and reflect shared
goals and values; high expectations; and a
positive, safe and orderly learning
environment
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