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Self-evaluation summary 
 

 FISO 2.0 outcomes Self-evaluation level 

Learning Learning is the ongoing acquisition by students of knowledge, 
skills and capabilities, including those defined by the Victorian 
Curriculum and senior secondary pathways. 

 

 

Wellbeing Wellbeing is the development of the capabilities necessary to 
thrive, contribute and respond positively to challenges and 
opportunities of life. 

 

 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership The strategic direction and deployment of resources to create 
and reflect shared goals and values; high expectations; and a 
positive, safe and orderly learning environment 

 
Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core 

 

Teaching 
and learning 

Documented teaching and learning program based on the 
Victorian Curriculum and senior secondary pathways, 
incorporating extra-curricula programs 
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Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships 

 

Assessment Systematic use of data and evidence to drive the prioritisation, 
development, and implementation of actions in schools and 
classrooms. 

 
Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities 

 

Engagement Strong relationships and active partnerships between schools 
and families/carers, communities, and organisations to 
strengthen students’ participation and  engagement in school 

 
Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 

 

Support and 
resources 

Responsive, tiered and contextualised approaches and strong 
relationships to support student learning, wellbeing and 
inclusion 

 



 

Boronia Heights Primary School (4967) - 2025 - AIP - Self Evaluation Summary 
Page   4 

Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students 

 

Enter your reflective comments  

Considerations for 2025  

Documents that support this plan  
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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Maximise the learning growth of 
every student. 

Yes By 2027, increase the percentage of Year 3 and Year 5 
students achieving in the 'exceeding' proficiency level in 
NAPLAN in: 

• Year 3: 
o Reading from 31% (2022) to 35% 
o Writing from 6% (2022) to 11% 
o Numeracy from 15% (2022) to 20% 

• Year 5: 
o Reading from 32% (2022) to 35% 
o Writing from 13% (2022) to 17% 
o Numeracy from 17% (2022) to 20% 

To be confirmed 
 

By 2026, reduce the number of NAS 
students in each of reading and 
numeracy in Year 3 and 5 compared 
to the number of NAS students in 
2024.Increase the number of students 
exceeding in Year 3 and 5 compared 
to 2024. 

By 2027, increase the percentage of students assessed as 
working above the expected level according to teacher 
judgements against the Victorian Curriculum in: 

• Reading and viewing from 32% (2022) to 36% 
• Writing from 11% (2022) to 15% 
• Listening and speaking from 13% (2022) to 20% 
• Number and algebra from 25% (2022) to 30% 

 

By the end of 2025, the percentage of 
students working above expected 
level will increase compared to 
Semester 2 2024 data.  
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By 2027, increase the percentage of students achieving 12 or 
more months growth according to teacher judgement against 
the Victorian Curriculum in: 

• Reading and viewing from 86% (2022) to 90% 
• Writing from 85% (2022) to 89% 
• Listening and speaking from 88% (2022) to 92% 
• Number and algebra from 79% (2022) to 83% 

 

By the end of 2025, the percentage of 
students achieving 12 or more 
months growth will increase 
compared to Semester 2 2024 data.  

Empower students to be engaged 
and self-reliant learners. 

No By 2027, increase the percent positive endorsement on 
Attitudes to School Survey for Years 4-6 in the factors: 

• stimulated learning from 73% (2022) to 80% 
• motivation and interest from 64% (2022) to 80% 
• self-regulation and goal setting from 78% (2022) to 

84% 
• student voice and agency from 62% (2022) to 70% 

 

 

By 2027, decrease the percentage of students with 20+ days 
absence from 46% (2022) to 30%, as per the student 
attendance data. 
 

 

By 2027, increase the percent positive endorsement in the 
School Staff Survey for the factors: 

• use student feedback to improve practice from 67% 
(2022) to 71% 

• promote student ownership of learning goals from 
88% (2022) to 93% 

 

 

Enhance the wellbeing of all 
students. 

Yes By 2027, increase the percent positive endorsement on 
Attitudes to School Survey for Years 4-6 in the factors: 

• attitudes to attendance from 74% (2022) to 88% 
• school connectedness from 68% (2022) to 78% 

The following targets are to be met by 
the end of 2025:- attitudes to 
attendance 85% (84% in 2024)- 
school connectedness 76% (75% in 



 

 

Boronia Heights Primary School (4967) - 2025 - AIP - Annual Goals Targets and KIS  
Page   4 

• emotional awareness and regulation from 67% (2022) 
to 78% 

• perseverance from 67% (2022) to 80% 
 

2024)- emotional awareness 73% 
(72% in 2024)- perseverance 78% 
(77% in 2024) 

By 2027, increase the percent positive endorsement on Parent 
Opinion Survey in the factors: 

• student connectedness from 78% (2022) to 86% 
• promoting positive behaviour from 89% (2022) to 93% 

 

The 2025 focus will be on promoting 
positive behaviour. This factor 
increased to 84% in 2024 (compared 
to 72% in 2023), so the 2025 target 
will be 86%. 

Social and emotional wellbeing 
By 2027, increase the percentage of students assessed at or 
above the expected level in Personal and social capabilities 
as per teacher judgements against the Victorian Curriculum 
from 76% (2022) to 80%. 
 

The target was exceeded in semester 
1 2024, with 85% of students being 
assessed at or above the expected 
level. The 2025 EOY target would be 
to improve this to 87%. 

 
 

Goal 1 Maximise the learning growth of every student. 

12-month target 1.1 By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the 
number of NAS students in 2024. 
 
Increase the number of students exceeding in Year 3 and 5 compared to 2024. 

12-month target 1.2 By the end of 2025, the percentage of students working above expected level will increase compared to Semester 
2 2024 data.  

12-month target 1.3 By the end of 2025, the percentage of students achieving 12 or more months growth will increase compared to 
Semester 2 2024 data.  

Key Improvement Strategies Is this KIS selected for focus this 
year? 
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KIS 1.a 
Teaching and learning 

Review, adapt and embed the school's instructional model across all areas of the 
curriculum 

Yes 

KIS 1.b 
Teaching and learning 

Develop a consistent and rigorous approach for implementing 'just right' challenge 
within the planning cycle  

No 

KIS 1.c 
Assessment 

Build the consistency of teacher assessment and reporting No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

In 2024 the Instructional Model was reviewed and adapted to be consistent with an explicit teaching approach. The 
aim in 2025 is to further embed the Instructional Model with a special focus on the Review and Explicit Instruction 
phase. In response to the Victorian Government mandate, the school is exploring the new Phonics Plus resources 
and explicit teaching strategies to strengthen foundational literacy and numeracy skills. The daily review phase of 
the instructional model is designed to reinforce prior learning, strengthen memory retention, and provide a 
foundation for new knowledge. By revisiting key concepts and skills each day, students are able to consolidate 
their understanding and address any misconceptions before progressing further. 

Goal 3 Enhance the wellbeing of all students. 

12-month target 3.1 The following targets are to be met by the end of 2025: 
- attitudes to attendance 85% (84% in 2024) 
- school connectedness 76% (75% in 2024) 
- emotional awareness 73% (72% in 2024) 
- perseverance 78% (77% in 2024) 
 

12-month target 3.2 The 2025 focus will be on promoting positive behaviour. This factor increased to 84% in 2024 (compared to 72% in 
2023), so the 2025 target will be 86%. 

12-month target 3.3 The target was exceeded in semester 1 2024, with 85% of students being assessed at or above the expected level. 
The 2025 EOY target would be to improve this to 87%. 

Key Improvement Strategies Is this KIS selected for focus this 
year? 
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KIS 3.a 
Engagement 

Build staff capability to implement a consistent whole school wellbeing approach. No 

KIS 3.b 
Leadership 

Develop the capability of middle level leaders to support the learning and 
wellbeing needs of all students. 

Yes 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

The introduction of the new Mental Health and Wellbeing Leader role will provide an opportunity to build the skills 
and knowledge of all teachers around improving the mental health of students. Middle leaders will be key drivers of 
classroom based approaches. While there have been considerable gains made in AtoSS survey results compared 
to 2023, particularly around attitudes to attendance, school connectedness, emotional awareness and 
perseverance, continuing our work in this area will further consolidate our improvements. School connectedness, 
stimulated learning and emotional awareness are the three areas we believe the MHWL can impact on.  
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Define actions, outcomes, success indicators and activities 
 

Goal 1 Maximise the learning growth of every student. 

12-month target 1.1  By 2026, reduce the number of NAS students in each of reading and numeracy in Year 3 and 5 compared to the number 
of NAS students in 2024. 
 
Increase the number of students exceeding in Year 3 and 5 compared to 2024. 

12-month target 1.2  By the end of 2025, the percentage of students working above expected level will increase compared to Semester 2 
2024 data.  

12-month target 1.3  By the end of 2025, the percentage of students achieving 12 or more months growth will increase compared to Semester 
2 2024 data.  

KIS 1.a 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Review, adapt and embed the school's instructional model across all areas of the curriculum 

Actions 1. Embed the Instructional Model with a particular focus on the daily Review and Explicit Instruction phases. 
2. Strengthen the approach to tiered systems of support and intervention, particularly in reading, from Years 3 to 6. 
3. Engage in targeted and ongoing professional learning in the "Big 6" skills of literacy, and fluency in numeracy. 

Outcomes Leadership will... 
1. ensure consistent implementation of the instructional model, ensuring alignment across all classrooms. 
2. engage staff in collaborative data analysis to inform and refine intervention strategies. 
 
Teachers will... 
1. improve confidence in implementing daily review and explicit instruction to reinforce key concepts. 
2. apply new knowledge of literacy and numeracy practices to enhance instructional effectiveness. 
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Students will... 
1. demonstrate increased retention and application of previously taught concepts through consistent daily review. 
2. show measurable improvements in reading proficiency. 

Success Indicators Leaders 
1. Classroom observations show consistent use of the instructional model by all teachers across all classrooms. 
2. Regular analysis of school-based reading and mathematics assessment data shows narrowing achievement gaps in 
reading. 
3. Regular professional learning sessions have been scheduled and delivered aligned with structured literacy and 
numeracy fluency. 
 
Teachers 
1. Weekly planning documents reflect clear alignment with the Instructional Model and phonics approach, including daily 
review and explicit instruction phases. 
2. Student progress monitoring data, particularly in Reading (DIBELS), indicates consistent improvement for students 
receiving tiered support. 
3. Coaching and feedback by Learning Specialists indicate increased teacher confidence and collaboration in applying 
evidence-based practices. 
 
Students 
1. Increased retention of previously taught material as evidenced by formative assessment results. 
2. Progress in reading levels as demonstrated by assessments such as DIBELS, NAPLAN results, and phonics 
screening tools. 
3. Improved numeracy fluency as demonstrated in problem-solving and assessment tasks. 
 
 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Conduct regular classroom walkthroughs with structured 
feedback tools focused on the Instructional Model, VTLM 2.0, 
fluency in mathematics and the phonics approach. 

 Assistant principal 
 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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Schedule regular data meetings with team leaders and 
intervention staff to identify at-risk students and plan 
interventions. 

 Assistant principal 
 Principal 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Allocate financial and human resources to MacqLit, 
assessment tools (e.g. SPAT-R, Amplify) and the purchasing 
of additional decodable texts to support the phonics 
approach. 

 Principal  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$120,000.00 
 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Organise a schedule of professional learning workshops 
focusing on the literacy skills, The Writing Revolution and 
numeracy fluency. This includes the purchasing of resources 
for writing, reading, mathematics and assessment. 

 Learning specialist(s)  PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$12,000.00 
 

 Equity funding 
will be used 

Test and trial the new lesson plans for Phonics Plus and 
Mathematics. This includes engagement in webinars, PLC 
Inquiry and professional learning workshops 

 Assistant principal 
 Learning specialist(s) 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

LS and two team leaders to engage in professional learning 
with Bronwyn Ryrie-Jones around documenting our 
Instructional Playbook 

 Learning specialist(s) 
 Team leader(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$2,290.00 
 

 Equity funding 
will be used 

Goal 3 Enhance the wellbeing of all students. 

12-month target 3.1  The following targets are to be met by the end of 2025: 
- attitudes to attendance 85% (84% in 2024) 
- school connectedness 76% (75% in 2024) 



 

 

Boronia Heights Primary School (4967) - 2025 - AIP - Actions Outcomes and Activities 
Page   5 

- emotional awareness 73% (72% in 2024) 
- perseverance 78% (77% in 2024) 
 

12-month target 3.2  The 2025 focus will be on promoting positive behaviour. This factor increased to 84% in 2024 (compared to 72% in 
2023), so the 2025 target will be 86%. 

12-month target 3.3  The target was exceeded in semester 1 2024, with 85% of students being assessed at or above the expected level. The 
2025 EOY target would be to improve this to 87%. 

KIS 3.b 
The strategic direction and 
deployment of resources to 
create and reflect shared 
goals and values; high 
expectations; and a positive, 
safe and orderly learning 
environment 

Develop the capability of middle level leaders to support the learning and wellbeing needs of all students. 

Actions 1. Embed the whole school approach to social and emotional learning and wellbeing using the Berry Street Education 
Model and High Impact Wellbeing Strategies as key frameworks. 
2. Build staff capacity to respond to emerging mental health needs of students through professional learning and support 
tied to the Mental Health in Primary Schools Inititative. 

Outcomes Leadership will... 
1. ensure practices are aligned with BSEM principles, HIWS framework and Positive Classroom Management Strategies. 
2. establish effective processes for identifying, supporting, and monitoring students with emerging mental health needs. 
 
Teachers will... 
1. apply BSEM and DE evidence-based practices to improve student wellbeing, behaviour and engagement. 
2. develop confidence and competence in recognising and addressing student mental health needs, using strategies and 
resources from the Mental Health in Primary Schools Initiative. 
 
Students will... 
1. demonstrate improved self-regulation, perseverance, resilience, and engagement in learning. 
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2. access appropriate mental health support, resulting in improved emotional wellbeing and readiness to learn. 
 

Success Indicators Leaders 
1. Improved school-wide data on student engagement, attendance, emotional awareness and perseverance. 
2. Increased availability of resources and support systems for staff and students addressing mental health needs. 
 
Teachers 
1. Lesson plans and classroom practices reflect integration of Berry Street Education Model principles and High Impact 
Wellbeing Strategies. 
2. Improved teacher confidence in addressing mental health concerns, as reported by the MHWL in consultation with 
staff. 
 
Students 
1. Demonstrated growth in self-regulation and resilience through student self-assessments using PIVOT check-ins and 
AtoSS results. 
2. Compared to 2024, more students are attending school 95-100% of the time. 

Activities People responsible Is this a PL 
priority 

When Activity cost and 
funding streams 

Engage in professional learning around: 
- Domains 3 and 4 of Berry Street Education Model which 
relate to Stamina, Engagement and Character. 
- High Impact Wellbeing Strategies 
- Positive Classroom Management Strategies  

 Assistant principal 
 Learning specialist(s) 

 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 3 

$15,000.00 
 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Middle level leaders engage with Ryan Dunn as part of the 
Knox Network Professional Learning Plan. 

 Principal 
 Team leader(s) 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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Document a triaged referral system for students who require 
additional mental health support, including collaboration with 
external services, so that teachers improve their awareness 
of the support processes.   

 Assistant principal 
 Mental health and 
wellbeing leader 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
 

Attend workshops based on MHiPS initiative, with follow up 
sessions planned by MHWL and delivered to staff. 

 Assistant principal 
 Mental health and 
wellbeing leader 

 Principal 

 PLP 
Priority 

from: 
Term 1 
to: 
Term 4 

$0.00 
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Funding planner  
Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $61,061.10 $61,061.10 $0.00 

Disability Inclusion Tier 2 Funding $237,128.11 $237,128.11 $0.00 

Schools Mental Health Fund and Menu $56,411.78 $56,411.78 $0.00 

Total $354,600.99 $354,600.99 $0.00 

 
 

Activities and milestones – Total Budget 
Activities and milestones Budget 

Allocate financial and human resources to MacqLit, 
assessment tools (e.g. SPAT-R, Amplify) and the 
purchasing of additional decodable texts to support 
the phonics approach. 

$120,000.00 

Organise a schedule of professional learning 
workshops focusing on the literacy skills, The Writing 
Revolution and numeracy fluency. This includes the 
purchasing of resources for writing, reading, 
mathematics and assessment. 

$12,000.00 

LS and two team leaders to engage in professional 
learning with Bronwyn Ryrie-Jones around 
documenting our Instructional Playbook 

$2,290.00 

Engage in professional learning around: 
- Domains 3 and 4 of Berry Street Education Model 
which relate to Stamina, Engagement and Character. 

$15,000.00 
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- High Impact Wellbeing Strategies 
- Positive Classroom Management Strategies  
Totals $149,290.00 

 
 

Activities and milestones - Equity Funding 
Activities and milestones When Funding allocated ($) Category 

Organise a schedule of 
professional learning workshops 
focusing on the literacy skills, 
The Writing Revolution and 
numeracy fluency. This includes 
the purchasing of resources for 
writing, reading, mathematics 
and assessment. 

from: 
Term 1 
to: 
Term 4 

$12,000.00  Teaching and learning programs and resources 

LS and two team leaders to 
engage in professional learning 
with Bronwyn Ryrie-Jones 
around documenting our 
Instructional Playbook 

from: 
Term 1 
to: 
Term 4 

$2,290.00  Teaching and learning programs and resources 
 Professional development (excluding CRT costs and new FTE) 

Totals  $14,290.00  

 
 
 

Activities and milestones - Disability Inclusion Funding 
Activities and milestones When Funding allocated ($) Category 
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Allocate financial and human 
resources to MacqLit, 
assessment tools (e.g. SPAT-R, 
Amplify) and the purchasing of 
additional decodable texts to 
support the phonics approach. 

from: 
Term 1 
to: 
Term 4 

$120,000.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  
 Teaching and learning programs and resources 
 

•  

Totals  $120,000.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Engage in professional learning 
around: 
- Domains 3 and 4 of Berry 
Street Education Model which 
relate to Stamina, Engagement 
and Character. 
- High Impact Wellbeing 
Strategies 
- Positive Classroom 
Management Strategies  

from: 
Term 1 
to: 
Term 3 

$24,000.00  Berry Street Education Model (BSEM) 
 
 

Totals  $24,000.00  

 
 
Additional funding planner – Total Budget 

Activities and milestones Budget 
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Occupational therapist $24,000.00 

Provisional psychologist $0.00 

Assistant Principal (Wellbeing) partial salary $0.00 

Teacher wages for Tier 2 intervention (MacqLit) $0.00 

Totals $24,000.00 

 
Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Occupational therapist from: 
Term 1 
to: 
Term 4 

$0.00  

Provisional psychologist from: 
Term 1 
to: 
Term 4 

   

Assistant Principal (Wellbeing) 
partial salary 

from: 
Term 1 
to: 
Term 4 

$0.00  

Teacher wages for Tier 2 
intervention (MacqLit) 

from: 
Term 1 
to: 
Term 4 

$46,771.10  School-based staffing 

Totals  $46,771.10  
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Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Occupational therapist from: 
Term 1 
to: 
Term 4 

$0.00  

Provisional psychologist from: 
Term 1 
to: 
Term 4 

   

Assistant Principal (Wellbeing) 
partial salary 

from: 
Term 1 
to: 
Term 4 

$60,000.00  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  

Teacher wages for Tier 2 
intervention (MacqLit) 

from: 
Term 1 
to: 
Term 4 

$57,128.11  Education workforces and/or assigning existing school staff to inclusive 
education duties 
 

•  

Totals  $117,128.11  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 
Activities and milestones When Funding allocated ($) Category 

Occupational therapist from: 
Term 1 
to: 
Term 4 

$24,000.00  Employ allied health professional to provide Tier 2 tailored support for 
students 
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Provisional psychologist from: 
Term 1 
to: 
Term 4 

$8,411.78  Employ allied health professional to provide Tier 2 tailored support for 
students 
 
 

Assistant Principal (Wellbeing) 
partial salary 

from: 
Term 1 
to: 
Term 4 

$0.00  

Teacher wages for Tier 2 
intervention (MacqLit) 

from: 
Term 1 
to: 
Term 4 

$0.00  

Totals  $32,411.78  
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Professional learning plan 
 

Professional learning 
priority 

Who When Key professional learning 
strategies 

Organisational structure Expertise accessed Where 

Conduct regular 
classroom walkthroughs 
with structured feedback 
tools focused on the 
Instructional Model, VTLM 
2.0, fluency in 
mathematics and the 
phonics approach. 

 Assistant 
principal 
 Learning 
specialist(s) 
 

from: 
Term 1 
to: 
Term 4 

 Peer observation 
including feedback and 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Internal staff 
 Learning specialist 

 On-site 

Organise a schedule of 
professional learning 
workshops focusing on the 
literacy skills, The Writing 
Revolution and numeracy 
fluency. This includes the 
purchasing of resources 
for writing, reading, 
mathematics and 
assessment. 

 Learning 
specialist(s) 
 

from: 
Term 1 
to: 
Term 4 

 Collaborative 
inquiry/action research 
team 
 Formalised PLC/PLTs 

 Individualised 
reflection 

 Formal school 
meeting / internal 
professional learning 
sessions 
 PLC/PLT meeting 

 Internal staff 
 Learning specialist 

 Departmental 
resources 

DE Lesson Plans 

 On-site 

LS and two team leaders 
to engage in professional 
learning with Bronwyn 
Ryrie-Jones around 
documenting our 
Instructional Playbook 

 Learning 
specialist(s) 
 Team 
leader(s) 
 

from: 
Term 1 
to: 
Term 4 

 Design of formative 
assessments 
 Curriculum 
development 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 External 
consultants 
Bronwyn Ryrie-Jones 

 Off-site 
Zoom 
meeting 

Engage in professional 
learning around: 
- Domains 3 and 4 of 

 Assistant 
principal 

from: 
Term 1 

 Planning 
 Preparation 

 Whole school pupil 
free day 

 External 
consultants 

 On-site 
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Berry Street Education 
Model which relate to 
Stamina, Engagement and 
Character. 
- High Impact Wellbeing 
Strategies 
- Positive Classroom 
Management Strategies  

 Learning 
specialist(s) 

 Mental 
health and 
wellbeing 
leader 
 

to: 
Term 3 

Berry Street 

Middle level leaders 
engage with Ryan Dunn 
as part of the Knox 
Network Professional 
Learning Plan. 

 Principal 
 Team 
leader(s) 
 

from: 
Term 1 
to: 
Term 4 

 Collaborative 
inquiry/action research 
team 
 Curriculum 
development 

 Network professional 
learning 

 External 
consultants 
Ryan Dunn 

 Pedagogical Model 

 Off-site 
Heathmont 
College 

Attend workshops based 
on MHiPS initiative, with 
follow up sessions 
planned by MHWL and 
delivered to staff. 

 Assistant 
principal 
 Mental 
health and 
wellbeing 
leader 

 Principal 
 

from: 
Term 1 
to: 
Term 4 

 Planning 
 Preparation 

 Network professional 
learning 
 Regional leadership 
conferences 

 Departmental 
resources 
MHiPS 

 Off-site 
Department 
location 
TBC 
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